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Andover YMCA Community Center Advisory Commission Meeting 

 

Wednesday, July 20, 2016 

6:30 pm 
 

Andover City Hall 

Conference Room A 

 

Call to Order  
 

Agenda Approval 

 

1. Approval of Minutes – June 13, 2016 

 

 

Consent Items 

 

 

Discussion Items 

2. Marketing - Services and Activities 

3. Facility Fees Resident vs Non-Resident 2016/2017 

4. Stakeholders 

5. Budget Review/CIP 

 

 

Staff Update 

6. YMCA 

7. ACC 

 

 

Commission Input 

 

Adjournment 
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